
TORK

One operating system for the
whole workday.
Connect customers, delivery, people, support, collaboration, finance and country-aware payroll in
one clear workspace.

CUSTOMERS PROJECTS PEOPLE SUPPORT FINANCE

TORK • COMPANY SHOWCASE
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THE PROBLEM

Work is connected. Most software is not.
Teams lose time when the customer, the work, the employee and the financial result live in different
systems.

Too many handoffs
Customer information is repeated between sales,
project and finance tools.

Too many status meetings
Managers rebuild the operating picture from messages
and spreadsheets.

Too much permission confusion
Broad manager roles expose modules people do not
need.

Too many country exceptions
Payroll rules and currencies become mixed together.
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THE TORK MODEL

Three operating loops. One shared context.
Tork is designed around what the company actually does.

Customer & Delivery

Customer → Project → Tasks → Invoice

People & Pay

Employee → Attendance → Payroll → Payslip

Support

Ticket → Assign → Resolve → Close

The result: fewer handoffs, clearer ownership and one
operating picture for management.



TORK • COMPANY SHOWCASE 04

WORK & DELIVERY

Customer work stays simple until it
becomes real delivery.
No mandatory CRM stage overload.

● Customer records with contacts, notes, projects, invoices, meetings and files.
● Projects with teams, tasks, work updates and delivery progress.
● Tasks with ownership, priority, dates and status.
● Support Tickets for issues that need assignment and closure.
● Invoices and expenses remain connected to the work.
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PEOPLE & PAYROLL

Attendance answers “did they work?”
Payroll answers “how do we pay them?”
The workflows are connected without becoming the same thing.

US • USD
External withholding or approved provider inputs.

IN • INR
PF, EPS, EDLI and configured statutory profiles.

AE • AED
Configurable allowances, deductions and eligibility rules.

Runs are separated by legal entity, country, currency and
approval chain.
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SUPPORT & COLLABORATION

Requests, conversations, meetings and
files stay close to the work.
Reduce the gap between “someone said it” and “someone owns it.”

Create → Assign → Work → Wait → Resolve → Close

CHATS
Direct, team and project conversations.

MEETINGS
Meeting context and follow-up actions.

DRIVE
Files linked to work and access.

AI ASSISTANT
Optional, permission-aware help using authorized work
context.
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OPERATIONAL SHEETS

A familiar workboard inside the operating
system.
Use Sheets when a business process needs flexibility without leaving Tork.

● Monday-style status grouping and progress.
● People, dates, long text and configurable status labels.
● Excel-style column resizing and auto-fit.
● Assigned-to-me and created-by-me views.
● Light, dark and mobile-ready layouts.
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ACCESS MANAGEMENT

Simple assignment first. Detailed control
when needed.
Give each person only the business access required for their work.

Base role → Permission packs → Scope → Effective access

Base role = responsibility level • Permission pack =
business area • Scope = which records • Access template =
reusable combination.
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WHY TORK

One connected operating model instead of
another disconnected tool.

CLEARER WORKFLOW
Customer work, employee work, support and finance
remain connected.

PRECISE ACCESS
Module access follows role, permission packs and
record scope.

COUNTRY-AWARE PAYROLL
Each legal entity uses its own country, currency and
payroll boundary.

FLEXIBLE OPERATIONS
Sheets handles custom workboards without
fragmenting company context.

MOBILE-READY DIRECTION
Core workflows are designed for responsive web and
future mobile experiences.

EXTENSIBLE
Integrations and custom workflows can be added
around the core operating model.
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IMPLEMENTATION

Start with the workflow your company
already understands.
Tork can be introduced in stages rather than forcing every module on day one.

Map workflow → Configure access → Load users → Pilot one team

PHASE 1
Core users, departments, attendance and access.

PHASE 2
Customers, projects, tasks and support.

PHASE 3
Finance and country payroll configuration.

PHASE 4
Operational Sheets, integrations, automation and
custom workflows.

Tork is designed to make the company easier to understand
- without forcing every employee to understand the entire
system.


